TULIP
Developmentand Empowerment
of WomenLeadership

¥

Prof.Dr.FundaSivrikaya

Founderof TULIP,
Memberof WomenStudiesUnit of HEC
FoundingRector of Duzce University

EURIE 2020istanbul



Paradoxof the Statusof
Womenin the TurkishHEArea

V Theproportion of femaleprofessorgs highin
Turkeyascomparedio EUandwesterncountries

\ Thereisno discriminationagainstwomen
academicians their academiacareerfrom
assistanfprofessorshigo full professorship

. Butwomenarenot representedn
leadershippositions



Therels Infact a glasscelling,
when reachingthe managerial
positions..

PHhat the women facels
not a glassceliling
but athick layer2 ¥ ¥ S

** Statementmadein the WomenRectorsConference, ITU, **
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| ULIP

Developmentand Empowerment of
WomanLeadershipn HigherEducation

A Encouragend supportwomento stepup to
leadershippositionsin highereducation

Institutions
A Enhanceheir leadershipskil
A Providewith mentorshipsup

S

nortfor

effectivenesand sustainability
A Build' supportnetworksof womanacademicians



C Thelevelof positionwhichwomenare
appointedto andthe powerthey attain are
more important than a numericalbalance
betweenmenandwomenat agivenposition

((Ely 1995) aseferencedby ColleenChestermaret al,2 2 Y S Bies
International Forun8,163¢ 180, 2005)



Goalof TULIRvomen leadershipprogramsis

to Improve the proportion of womenin
leadershippositions

to developworking environmentswhich
supportthe realizationof the potential of
women astransformational leaders



Workshop onWomanLeadershipgn HE
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Minister of Familyand SocialPoliticsC I {1 Y I 1 Thb
Director of the Commissioron GenderEquality! T AT S { A0St Dmb «|



Leadershiplrainingand Mentorship Program
o] Developmentand Empowerment of

WomanLeadershipgn HE
26HT ! LINAf -Tmrkeyo X 5NI OS

DuzceUniversityWomansStudiesResearclCenter(5 « Y !) a
Duzce University Management and Leadership Research Center

(LIDERIM)
Toencourageandsupportwomanacademician$o becomecandidates

for leadershippositionsin highereducationinstitutions




Threecomponentsof

TULIRprograms

U Leadershimseminarstrainingsessions
U Mentorshipsessions

U Personaleadershipanalyses



From TULIRprograms.
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From TULIRrograms.




From TULIRrograms.




