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Part 1

Australian Case study



Why is international education important to 
Australia?



Geography

“Tyranny of Distance”

Need to look outwards

to survive:

• Economically

• Culturally

• Technologically

• Education and ideas



Focus on Asia

Significant interest in 
deepening Australia’s global 
engagement – particularly 
in the Asian region –
through the business, 
industry, science, education 
and research sectors.

This outward focus is 
increasingly reflected in 
national policy and 
Australia’s political and 
public diplomacy.



A multicultural society

1 in 4 Australians were born overseas

1 in 2 Australians have an overseas-born parent

1 in 5 Australians speak a language other than English at 
home

Australians identify with over 270 different ancestries



University funding

Australian Government share of total 
funding for higher education funding 1981-
2016

Higher education students 1950-2016 (millions)



University funding

Total Australian university research expenditure 1992-2016 ($ billion)



Internationalised education

Global citizenship
and global competence



International education: A timeline

1904 First international student in Australia

1950 Colombo plan begins (large scholarship program for Asia-Pacific students)

1985 Fee paying international student programs begins

1986 First Australian international education conference

1991 ESOS ACT (student protection) and CRICOS (provider registration) legislation

2004 International Education Association of Australia established

2012 Introduction of Streamlined Visa Processing (SVP)

2014 New Colombo Plan (outbound student mobility scholarships) established

2016 National Strategy for International Education launched

2016 National Council for International Education established

2019 Australia expected to overtake the UK as the second most popular study 

destination



International students in Australia 2019



International students in Australia: Source 
countries



International students studying an Australian 
qualification 2002-2018

46% of international 
students were in higher 
education

International students 
represent 21.9% of all 
university enrolments) 



Proportion of international students in Australian 
universities

Proportion varies from 2%-45%

Some Australian universities are

more “international” than others

(on this index)



International orientation metrics

• Number of international students

• % international students

• % staff with overseas qualifications

• Number of overseas collaborations

• Overseas collaborations as % all

• International research income % of all





Australian university offshore delivery

479,987 international students studying 
Australian  higher education courses in 
2018

110,397 of these students (23% or 
almost 1 in 4) were studying offshore:

• Australian university offshore campus
(39,080)

• Partnerships between Australian and 
foreign institutions (65,894)

• Online (distance) education (7,354)



Export income (education) 2018-19

AU$ 37.6 billion

=

US$ 25.1 billion



Outbound students

1 in 4 Australian university

students study abroad for part of

their studies



Research: Global scientific knowledge producing 
countries

With just 0.3 percent of the

world's population, Australia

contributed over four percent

of world research publications

in 2017.

Australia ranks tenth,

globally, in terms of the overall

quality and quantity of its

scientific publications.



Australian university international linkages



A comprehensive approach to internationalisation

Strategy, policy, culture and leadership

Partners and networks

International students

Domestic student mobility

Graduates and alumni

Internationalised research

Internationalised education

Internationalised staff

International governments, industry and 
communities



Summary

Internationalisation of education 
in Australia is comprehensive, 
sophisticated and very 
successful.

We have made mistakes but we 
have learnt a lot.

We are continuing to innovate 
and to explore new opportunities



Key success factors

• Clear motivations/vision 

• Innovation/risk management

• Business focus

• Data and research (evidence base)

• Hard headed strategies

• Whole-of institution commitment

• Competition/cooperation amongst institutions and

sectors

• Whole-of government commitment (National Council)

• Resouces/funding

• Leadership
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National Council for International Education

6 Australian Government Ministers

• Minister for Education (Chair)

• Minister for Foreign Affairs

• Minister for Trade, Tourism and Investment

• Minister for Immigration, Citizenship and Multicultural

Affairs

• Minister for Small Business and Vocational Education

• Minister for Industry, Science and Technology

9 Expert members from Education



Leaders/Actors

Space for 
action

local

regional

national

global

Institutions

Governments

International 
organisations

Peak bodies



Institutional actors

From President down

to everyone else                                    

Teaching, research,                                                                                  University governing

administration                                                                                         board and executive

Individuals

Whole 
institution

Academic and 
service units



Key leadership challenges: Europe and Australia

Common challenges

• Participation of academic staff

• Perceived lack of resources

In addition

Australia:

• Engagement of university researchers

• Perceived lip service to internationalisation and

ineffective coordination of  internationalisation efforts

Europe:

• Strengthening international teaching collaboration

• Barriers of leadership, vision and strategy and lack of

awareness of the importance of internationalisation



International education
leaders:

Are strategic

Use research and data

Are innovative and creative

Are risk managers

Ask fundamental questions

Are persuasive agents of change



Part 3

Some contemporary fundamental challenges



What is “internationalisation”?

“The internationalization of higher 

education institutions is the process of 

integrating the institution and its key 

stakeholders – its students, faculty and 

staff – into a globalizing world”

(Hawawini, G., 2011)



What is internationalisation

for?:

• Depends on your national context

• Depends on your institutional ethos,

vision and mission

• Is different for different institutions 



The cosmopolitan project is under

threat



Are universities under threat?



Are universities part of the problem?



International education:

A grand 
illusion?



Some suggestions



Some suggestions

• A systematic, collaborative response to political challenges 

through local and global alliances with progressive forces.

• Effective articulation and dissemination of the purpose 

and role of universities in an open society

• Explicit expression of liberal values and the pursuit of 

truth



Some suggestions

• Closer engagement with a new generation of students

• Rethinking engagement with broader society

• Refreshment and alignment of curricula in accordance 

with these objectives

• A refreshed approach to internationalisation



Rethinking and widening

our global discourse

as

international educators



“The great driver of human progress over the 
centuries has been the struggle for equality and 

education” 

Thomas Piketty, Capital and Ideology



“There is another world, but it is this one”

Paul Éluard



www.monash.edu/education/internationalisation-leadership



Thank you

Teşekkür ederim

dennis@ideon.com.au


